Hawaii Speech League 

Spring Coaches Meeting

Saturday, 27 March 2010

Sam Choy’s Breakfast, Lunch, and Crab

Bill Teter (President / University Lab), John Newkirk (Tournamentarian / McKinley), Carol Halbur (Vice-President / Punahou), LeaDan Mariani (Vice-President / Kamehameha Schools), Michael Tanoue (Treasurer / Iolani), Karen Miyakado (Public Relations), R. Kevin Doyle (Mid-Pacific Institute), Kristen Trout (Le Jardin), Erik Wierschem (Roosevelt), Fran Wong (Maryknoll High School), Winnie Graham (Kahuku), Nicholas Ernst (Kamehameha), Michael Lau (Leilehua), Shelley Nishimura (Secretary / St. Andrew's Priory), Carl Sturges (Parker School), Melanie Cameron (Hawaii Technology), Abraham Mokunui (Kamehameha)

Began at 9:20 AM

I. Bill Teter welcomed coaches

A. Introduction of coaches 

II. Secretary’s Report

A. Change to the calendar

1. Insert the Novice Tournament 09/25

B. Change to agenda

1. Carol Halbur is Proposal 1

2. Paul Lawler is Proposal 2 & 3

C. Carol Halbur moved to accept

D. Seconded by Winnie Graham

E. Agenda passed

III. Treasurer’s Report

A. Looks like there is a profit made, but there are still other expenses to account for

B. CD was rolled over

C. NIT will be negative because they cannot raise costs b/c of travel costs

D. Kaiser will be negative because of trophies

E. Iolani is expensive because it is a 2 day tournament and there needs to be meals provided for 2 days (judges)

F. R. Kevin Doyle moved to accept

G. Carl Sturges seconded 

IV. Judges’ Report

A. Carol Halbur noted that some judges were being registered

B. She also noted that the judge requirement for States was higher 

C. She asked that we try not to change judges because it takes a long time to schedule and asked that to get spare judges so that some can be kept clean

D. There is a form in the coaches’ section that coaches can download if there are changes to be made

E. Bill Teter asked that any notes that you can make on any judge is appreciated

1. A judge who can stay only ½ a day is only ½ a judge

2. Make sure that judges understand the length of the tournaments

3. Do not enter fake judges

V. Tournament Director’s Report

A. John Newkirk reminded coaches that forms were due today

1. Specified which forms were due

B. He also noted the number of qualifiers

1. Debate 2 in each category

2. Speech 2 in all except HI, DI

C. Logistics

1. Thursday + Friday – Debate at McKinley

2. Saturday – Debate Finals and all Speech at Punahou 

3. Noted that he volunteered b/c of his central location and asked that coaches volunteer to host Friday night

a. Need help working the refreshment table

i. Bill Teter offered to take care of Thursday night

ii. Friday night is still open

b. Need help with timekeepers table

i. If you would like timekeepers, please bring them to the tournament

c. Karen Miyakado clarified that HSL will provide the judges refreshments.  takes care of the food

d. District Committee schedules tournament (not the host school)

e. Eric Wierschem volunteered to run the ballot table

VI. Public Relations Report

A. The income from donors has dropped this year due to the dire economic situation

B. Karen Miyakado asked if anyone knew of any source to tap, to please let her know

VII. MPI concerns

A. Kids were respectful of the rooms

B. But there was vandalism in R. Kevin Doyle’s space behind the stage

C. R. Kevin asked that coaches to remind students to respect the host campus

VIII. New Business

A. Proposal 1

1. Carol Halbur

a. We have added 2 new debate categories but have not increased the number of entries permitted.

b. Speech gets 18, but debate only gets 16

c. 16 not divisible by 3, 18 would make things work more easily 

d. Does not think that 18 would greatly change the number of rooms needed, so it would not be too much of a facilities 

e. Carol Halbur moved to accept proposal

f. Winnie Graham seconded 

g. Mike Tanoue provided history of debate to provide a rationale for the original number of 16

h. Carol Halbur noted that there are only 2 schools that would be affected by the change in numbers

i. Vote

i. Favor: 12

ii. Against: 1

iii. Abstensions: 2

j. Proposal passes

B. Proposal 2 – Proposes that Juniors and Seniors not be allowed to compete in any beginning category except JV policy debate.

1. Kristen Trout presented the proposal for Paul Lawler

a. Carol Halbur moved to put the proposal on the table

b. LeaDan Mariani moved to second

c. First proposal 

i. Paul Lawler felt that it was unfair not only in age, but in experience (classes taken)

ii. John Newkirk said that Paul Lawler mentioned in the tab room that Policy had a steeper learning curve

iii. LeaDan Mariani and R. Kevin Doyle both pointed out that a freshman could just as likely crush a senior in any other category

iv. Karen Miyakado pointed out that most states separate out JV and V, but not in the other categories

v. Carl Sturges said that he would support the proposal if it were only applying to seniors

vi. Bill Teter said that it would require an amendment and asked Carl Sturges if he were willing to make one

vii. Carl Sturges declined at this time

viii. Mike Tanoue said that he felt that it should be up to the coaches to decide

ix. R. Kevin Doyle wanted to note that Le Jardin did the right thing by running its student in a higher category even though he had qualified

x. Melanie Cameron said that she felt grade level should not be a factor, but prior debate experience should; to put a debater who has debated before into a novice category should be the determining factor

xi. Bill Teter asked Melanie Cameron if she would make an amendment at this point

xii. Melanie Cameron declined at this time

xiii. Voting

i. For: 1

ii. Against: 9

iii. Abstensions: 5

xiv. Proposal fails 

d. Second Proposal - That Beginning Public Forum will only be offered during the non-qualifying season

i. Kristen Trout presented Paul Lawler’s second Proposal

ii. Carol Halbur moved to put the proposal on the table

iii. LeaDan Mariani seconded the motion

iv. Kristen Trout explained the rationale as being that not splitting the categories allowed for the students to grow

v. Carol Halbur agreed and said that she has seen less growth in her students this year

vi. Kristen Trout also pointed out that the split takes away more qualifying numbers for States and Nationals

vii. Melanie Cameron the split benefits new schools 

viii. Kristen Trout noted that the proposal only asks for the split to be continued only during the non-qualifying tournament

ix. R. Kevin Doyle said that splitting categories makes students less likely to compete in the advanced category

x. He further noted that it has lowered the numbers of students entered and encourages students to do lower quality debate

xi. Carl Sturges disagreed with R. Kevin Doyle’s assessment of PFD as being easy; he noted that the format was easy, not debating itself and that he would vote against it

xii. He further noted that the same reason for having NLD and JV Policy is the same

xiii. Michael Lau said that that having watched final rounds of PFD, he did not feel that the category was significantly easier than the other two categories

xiv. Kristen Trout noted that she has not seen students advance as quickly; she pointed out that being scared is not a determining factor in participating nor is winning

xv. R. Kevin Doyle wanted to clarify that he did not feel that BPFD is lame, but that the entire category of PFD is lame

xvi. He also noted that he felt that splitting gave the APFD category gave this

xvii. Carol Halbur said that the qualifying numbers this year were exactly what was necessary; she worried that there may not be the numbers

xviii. Winnie Graham pointed out that APFD makes the pool smaller; students do not get a clear picture of how they are doing

i. Felt that there was a clear advantage to not splitting

xix. John Newkirk said that NLD was the biggest category last year, but CLD does not reflect that number

xx. He further stated that the same holds for PFD category

xxi. Abraham Mokunui said that the tournaments are learning experiences for students

xxii. He further noted that our purpose should be to teach skills, the end of Nationals is not as important as the goal of teaching a learnable skill

xxiii. He felt that they should learn skills rather than worry about numbers

xxiv. Kristen Trout said that that is why the split should be taken away

xxv. John Newkirk said that a steeper learning cure allows students to learn

xxvi. He further noted that the rationale for splitting PFD historically did not translate to the other categories 

xxvii. Michael Lau feels that they do not have to compete tough competition to learn

xxviii. John Newkirk responded by asking why even bother to debate then

xxix. Michael Lau said that watching is learning

xxx. Winnie Graham said that skills are healthy to learn and in the real world, there are not going to be categories split into easy and hard

xxxi. Melanie Cameron said that beginning students face difficulties; she said that new debaters who do not get schooled are more willing to return

xxxii. She further said that there needs to be a forum for beginner debaters in which they can find their footing

xxxiii. LeaDan Mariani said that she felt that coaches need to look at their philosophies and that coaches should make the decision themselves as to student abilities

xxxiv. She further noted that there should be an option for beginning students

xxxv. John Newkirk wanted to clarify the proposal; it does not do away with BPFD entirely, only for the qualifying season

xxxvi. Vote

i. For: 8

ii. Against: 3

iii. Abstensions: 4

xxxvii. Proposal passes

C. Bill Teter asked coaches to look at the proposal covering a supplementary debate category and that the League consider adopting it

1. Will propose that the League adopt this in the fall

2. LeaDan Mariani noted that Hawai‘i has this kind of competition

D. Carl Sturges asked if there is any interest in Student Congress

1. Bill Teter responded that it was not well attended

2. He further noted that it was difficult to run

3. He finally pointed out that it could be looked at again, if there were interest

E. Elections

1. Bill Teter called for nominations

2. Karen Miyakado moved to re-nominate the entire Board except for the District Representatives

3. Winnie Graham seconded the movement

4. John Newkirk nominated Abraham Mokunui for District 3 Representative 

5. Abraham Mokunui declines the nomination

6. Bill Teter called for a vote

a. Vote

i. For: 10

ii. Against: 0

iii. Abstensions: 3 

b. Movement to retain Paul Lawler

i. 4

c. District 1: 

i. District 1 school representatives are currently on the Board

ii. Bill Teter declared the District 1 postion open

iii. R. Kevin Doyle said that he would ask John Wat if he would consider filling the position

d. District 2: 

i. Retain Eric Wierschem 

ii. For: 4

iii. Against: 1 

e. District 4:

i. Retain Carl Sturges

ii. For: 1

iii. Against: 0

f. Mike Tanoue pointed out that the League should consider consolidating Districts as the numbers are shrinking

F. Calendar:

1. League may move the Iolani Debate QT to February 18 + 19

2. League would like to move O‘ahu District Speech Tournament to March 5, 2011

a. Mike Tanoue will check with Debbie Otsu (Iolani Intermediate Festival)

3. Karen Miyakado will ask KCC if they will host on January 29 or February 05 depending on the schedule of the Iolani Tournament

4. John Newkirk noted that KCC’s date is dependent on Iolani moving its Debate Tournament 

5. Shelley Nishimura asked if there are any History teachers as History Day conflicts

6. Bill Teter said that if schools cannot make it, too bad

7. Paul Sturges said that Parker would be happy to host NIT

8. Calendar mostly filled

G. NIT

1. Bill Teter noted that the last three NITs have been held on the Big Island

2. 2005 the idea of having NIT every other year was raised

3. Bill Teter said that the Board discussed the issue of having the tournament held every other year

4. He noted that the Board and League wanted to support the outer island programs which have been declining in number and that students enjoy traveling to another island to compete

5. He further noted that cost was the issue

6. Carol Halbur noted that the proposal did pass and that the minutes will show this

7. Carl Sturges said that from a Neighbor Island perspective, having a tournament on a Neighbor Island encourages programs and is less financially harmful

8. He further noted that having a debate or speech only tournament would possibly be cheaper for all schools

9. Bill Teter noted that all discussion is moot given the rules 

10. R. Kevin Doyle said that the League voted overwhelmingly to have a tournament on the Neighbor Island in blatant defiance of the rule and therefore there is precedence to continue having a tournament

11. Bill Teter asked that the League reconsider the rule and possibly vote on the issue so that the League does not operate in defiance of its own rules

12. Carl Sturges asked that Parker School needs to know asap

13. Winnie Graham proposed that we accept our commitment to hold NIT as noted on the calendar

14. Bill Teter called for discussion

15. Bill Teter asked for a vote

16. Carol Halbur said that she will re-write the rule in the handbook

17. Mike Tanoue said that the handbook was never changed, so we are violating only a rule, not the handbook

18. Vote:

a. For: 11

b. Against: 0

c. Abstensions: 5

d. Motion passes

IX. NFL announcements

A. Karen Miyakado asked that coaches input points; some schools that have competed show no points

B. Coaches will be getting a ballot to vote on the council.  All candidates are outstanding.  Please vote.

1. Suggestions

a. Jay Rye

b. Steve Meadows

c. Tim Sheaf

d. Don Crabtree

e. Pam McComas

f. All names above except for Jay Rye and Steve Meadows are returning Board Members.
C. Nationals will be held in Kansas City, Missouri (June 13-18, 2010)

D. She has rooms blocked for Hawaii at Embassy Suites near the airport

E. She will get nationals information out to all schools that qualify students

F. She also asked that coaches not input National events points from the States Tournament as this will be done via the NFL Hawaii District report submitted.

G. Story, program, impromptu, NLD, BPFD, JV – non-nationals events

H. Allow her a week to input the scores and send them out for confirmation.

X. Bill Teter said that everybody should just chillax b/c it’s baseball season

Meeting ended at 10:58am

